
 

 

                                                                                                                                                      

Criteria for Team Evaluation 

Room/ 
Session Code 

Country Team/ Circles Project Title 

 
 
 

  
 

 

  
 

 

August….., 2016   Judge : ……………………………………………………………..  Country :  …………………………………………………………….. 

No. Evaluation Category Evaluation Item Evaluation Score Weight 
Point 

Score 
Result Poor  

 
3 - 5 

Mode
rate 
6 - 7 

Good 
 

8 - 9 

Excell
ent 
= 10 

1 Project Selection                      
 

10 Point 

1.1 Justification of project selection (eg. support 
company goals/ issues of concerns), target setting 

 

    1  

2 Situation Analysis     
 
 
 

25 Point 

2.1 Identification of current status based on facts/ 
data 
 

    0.5  

2.2 Analysis of data to select the final root cause 
 

    2  

3 Solution 
Development            
 
 
 

25 Point 

3.1 Methods and tools used to develop possible 
solutions 
 

    0.5  

3.2 Level of solutions/ innovative ideas to finding 
solution 
 

    2  

4 Implementation and 
Results  
 
 
 
 
 

15 Point 

4.1 Implementation plan/ stakeholder involvement 
 

    0.5  

4.2 Confirmation of effects based on facts/ data, 
 

    0.5  

4.3 Establishment of standardization/ control 
management, follow up on improvement, tangible 
and intangible results that were realized 
 

    0.5  

5 Project Impact  
 
 

15 Point 

5.1 Scope of Impact   
 

    0.5  

5.2 Scale of Impact 
 

    1  

6 Team Management 
and Presentation  
 

10 Point 

6.1 Team presentation/ time management 
 

    0.5  

6.2 Team effectiveness/ contribution to the project.   
 

    0.5  

                      
                                                                                                                                                    TOTAL SCORE 

 

 

 

                                                                                  ………………….…………………….AWARD 


